
APPENDIX 1 
 

INFORMAL CUMBRIA HEALTH AND WELLBEING BOARD 
 

Minutes of an Informal Virtual Meeting of the Cumbria Health and Wellbeing Board 
held on Friday, 2 July 2021 at 9.30 am. 
 

PRESENT: 
 

Mr SF Young (Chair) 
 

Mrs PA Bell 
Mr D Blacklock 
Mrs A Burns 
Mr C Cox 
Ms D Earl 
Mr D Eva 
Mr A Gardner 
Dr G Jolliffe (Vice-Chair) 
Mr D Muir 
 

Mr C Ranshaw 
Mr J Readman 
Mr P Rooney 
Mr J Rush (Vice-Chair) 
Mrs S Sanderson 
Mrs L Simpson 
Mrs M Skeer 
Dr V Taylor 
 

Officers in Attendance:- 
 
Richard Chillery - Lancashire and South Cumbria NHS Foundation Trust 
Lawrence Conway - Chief Executive - South Lakeland District Council 
Lynn Harker - Senior Democratic Services Officer 
Alex Heritage - Lancashire and South Cumbria NHS Foundation Trust 
Derek Houston - Senior Manager - Health and Care Integration 
Sian Rees - SEND Improvement Strategic Lead 
Carol Stewart - Public Health Consultant 
Julia Westaway - Population Health and Children’s System Senior 

Manager - Morecambe Bay Clinical Commissioning 
Group 

 
The Chair, on behalf of the Board, paid tribute to the late Helen Horne, Chair of 
Healthwatch Cumbria.  Members then held a minute’s silence in respect of 
Ms Horne. 
 
 
1 ROLL CALL 
 
It was noted that all of the above members and officers were present at the meeting. 
 
 
2 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mark Adams, Linda Clegg, 
Aaron Cummins, Caroline Donovan, Jerry Hawker (Anthony Gardner attended as 
substitute), Ken Jarrold, John Lawlor (David Muir attended as substitute), 
Fiona Musgrave and Peter Scott. 



 
 
3 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest on this occasion. 
 
 
4 COVID 19: UPDATE 
 
The Board received a detailed presentation from the Director of Public Health 
(Cumbria County Council), Chief Operating Officer (North Cumbria Clinical 
Commissioning Group) and Director of Planning and Performance (Morecambe Bay 
Clinical Commissioning Group) which illustrated a COVID 19 update. 
 
Members received details regarding the number of new COVID cases per district in 
Cumbria in the last two months and noted the dramatic rise in the county, 
predominantly to people under the age of 30.  It was explained that whilst there was 
a rise in cases hospital admissions remained low and it was felt this was in part due 
to the effectiveness of the vaccine, emphasising the need to continue to drive the 
vaccination roll out programme. 
 
The Board noted that the NHS was planning for worst case scenarios and 
acknowledged the potential impact on services if staff were required to self-isolate.   
 
In summary members were informed that currently surge testing was taking place 
for 12-30 year olds, the wearing of masks in communal areas had returned to 
secondary schools, further communications regarding travel in and out of the county 
had been made and community based activities were taking place to promote 
vaccination update and to reach deprived areas.  During the course of discussion 
the Board highlighted the work still required to be carried out on equalities in order 
to ensure everyone was targeted. 
 
Whilst officers welcomed the current positive news regarding the pandemic they 
raised their concerns regarding the pressures on services due to non COVID-related 
matters.  It was explained that figures in A&E were currently greater than those 
pre-pandemic, Trusts were trying to catch up on the backlog of elective care due to 
COVID as well as making preparations for winter planning. 
 
The Board was informed that GPs were also struggling to meet demands due to the 
current restrictions.  Members noted possible further pressures on their services if 
there was a COVID vaccination booster programme in September as well as the 
usual flu vaccinations. 
 
Members discussed the impact the pandemic was having on schools and 
highlighted the longer-term impacts which the current isolation regulations could 
have on pupils.  Whilst officers acknowledged the concerns raised it was suggested 
there may be a change by Government in the current Regulations for the start of the 
new academic year in September. 
 
 



 
5 THE IMPACT OF COVID 19 ON INEQUALITIES 
 
The Board considered a report from the Director of Public Health (Cumbria County 
Council) which gave a brief background on inequalities and described the potential 
impacts of COVID-19 on the existing inequalities faced by certain population groups 
within Cumbria.  
 
Members noted that the COVID-19 pandemic had highlighted existing inequalities 
with people living in the most deprived communities, males, people from Black, 
Asian and Minority Ethnic (BAME) backgrounds having higher rates of infection and 
mortality from COVID-19.   
 
It was explained the highest mortality rate had been seen in London, followed by the 
North West and the North East.  The Board noted that a greater negative impact on 
mental and financial wellbeing had been seen in the North of England than the rest 
of the country.  It was felt that allowing those inequalities to continue would result in 
poorer population health outcomes and a missed opportunity to learn from the 
experiences of the COVID-19 pandemic. 
 
The Board was informed that reducing inequalities would require forward planning 
with multi-agency collaboration; action by central and local government, the NHS, 
the third and independent sectors, and sectors working with communities across a 
range of public policy areas.  It was explained that the NHS had put in place a 
national and regional response and recovery structures which included actions and 
priorities for tackling inequalities. 
 
Members discussed the long-term effects of the pandemic and how it was managed 
across the county, highlighting the need for consistency without duplication.   
 
The Board welcomed the Outcomes Framework which was being developed to sit 
alongside the Recovery Strategy and would ensure that the effectiveness and 
impact of the Strategy could be measured, monitored and adapted if necessary. 
 
During the course of discussion concerns were raised regarding the effects of the 
pandemic on the mental health of children and young people, highlighting particular 
concerns regarding Looked After Children.  Members felt that the reduction in a 
number of mental health services had attributed to the significant rise in referrals to 
Child and Adolescent Mental Health Services (CAMHS).  The Board, whilst 
acknowledging the difficulties regarding resources, expressed the need for an early 
help service for children and young people.  Colleagues from Lancashire and South 
Cumbria NHS Foundation Trust welcomed the opportunity to consider this matter 
further, highlighting the need to avoid duplication and the provision of a combined 
resource. 
 
Members attention was drawn to the recent COMF funding which the County 
Council had received and it was suggested that some of the uncommitted funds 
could be provided to address joint issues. 
 
 



The Board discussed the establishment of a small task and finish group and 
suggested that the membership include representatives from 3rd sector 
organisations, district councils and communities.  It was agreed that any 
expressions of interest to become a member of the task and finish group be 
forwarded direct to Carol Stewart. 
 
RESOLVED, that 
 
 (1) the following be noted:- 
 
  (a) the impact that Covid has had on exacerbating 

inequalities; 
 
  (b) the work being undertaken by NHS partners to take 

forward the NHS Health Inequalities Plans; 
 
  (c) the recovery priorities already identified by the Health 

and Wellbeing Board and the Cumbria Recovery 
Strategy; 

 
 (2) discussions take place regarding the local response of the 

Health and Wellbeing Board partners to tackling health 
inequalities as part of the COVID recovery strategy and 
identify key workstream; 

 
 (3) a small task and finish group be established to take the 

outcomes from the discussion and bring forward a refresh of 
the Health and Wellbeing Board Recovery Priorities. 

 
 
6 EMOTIONAL WELLBEING, RESILIENCE AND MENTAL HEALTH OF 

CHILDREN AND YOUNG PEOPLE UPDATE 
 
The Board considered a report by Executive Director – People (Cumbria County 
Council, Chief Operating Officer (North Cumbria Clinical Commissioning Group) and 
Chief Officer (Morecambe Bay Clinical Commissioning Group) which provided an 
update on the current system-wide work to support the emotional and mental 
wellbeing of children, young people (CYP) and their families/carers during this 
recovery period following the impact of the COVID pandemic.   
 
Members were informed that this year brought a revised approach to Local 
Transformation Plans; going forward those Integrated Care System wide plans 
would incorporate a local place-based approach.  It was explained that Cumbria 
plans were due to be completed in September, noting that the analysis of emerging 
patterns of need and demand for services continued to inform a revised planning 
process and had helped to clarify where a sharper focus was required on certain 
key priorities.   
 
 



The Board was informed of the greater emphasis on the development of an 
outcomes framework to measure the impact of early help and early intervention.  It 
was explained that a review within the Local Authority of governance arrangements 
had resulted in a proposal for a multi-agency countywide CYP Emotional Wellbeing 
and Mental Health (EWMH) Oversight Group, to ensure a consistent Cumbria-wide 
approach and consensus around shared priorities and targets, supporting the flow of 
resources to areas of most need.  
 
The Board welcomed the roll out of Mental Health Support Teams in schools and 
whilst acknowledging the difficulties with regards to recruitment raised concerns 
regarding the pace of this initiative. 
 
A discussion took place regarding the ICS footprints within the county highlighting 
their different approaches.  Members were informed that the same model was being 
used in both the north and south of the county and were assured that although 
services may be delivered slightly differently they were both working towards 
delivering the same quality and service.  The Board felt an opportunity to discuss 
this matter further, together with the outcome of the Local Government Reform, 
would be beneficial at a future development session of the Board. 
 
RESOLVED, that the Board endorses the approach being taken to support the 

development of 2021 Local Plans for EWMH and the required actions 
to ensure the priority areas for support that have been identified 
during the COVID Recovery Period are carried forward with the 
support of a Cumbria CYP EWMH Oversight Group.  

 
 
7 SEND IMPROVEMENT UPDATE 
 
The Board received a detailed presentation on the Cumbria SEND Improvement 
Programme from the Executive Director – People and Strategic Lead for SEND 
Improvement.   
 
Members were informed the overall data for SEND was generally in line with 
national data highlighting that those with SEN were more likely to live in the most 
deprived areas of the county.   
 
The Board was informed that Cumbria’s performance was better than national whilst 
still striving for better and was informed of actions being taken to make 
improvements in areas where performance was below national. 
 
Members noted the position following the SEND Inspection in March 2019 which 
gave a fair and accurate assessment of the local area and highlighted nine areas of 
significant concern.  It was explained that improvements were being made and early 
feedback from those changes was positive. 
 
The Board was informed that the next steps included a focus on key aspects of 
improvement where performance was not yet consistent and the pace needed to be 
accelerated. 
 



Members, whilst acknowledging further improvements were still required, welcomed 
and acknowledged the improvements which had been made to date whilst 
highlighting the importance of preparations for adulthood. 
 
A discussion took place regarding funding required for high needs block and 
suggested that this should be brought to the attention of local MPs. 
 
The Board welcomed the improvements and thanked everyone involved. 
 
 
8 2021-22 BETTER CARE FUND UPDATE 
 
The Board received a report from the Executive Director – People (Cumbria County 
Council, Chief Operating Officer (North Cumbria Clinical Commissioning Group) and 
Chief Officer (Morecambe Bay Clinical Commissioning Group) which provided an 
update on Cumbria’s Better Care Fund (BCF) for 2021/22. 
 
RESOLVED, that the report be noted. 
 
 
9 CUMBRIA PUBLIC HEALTH ALLIANCE UPDATE 
 
Members considered a report by the Director of Public Health which provided an 
update on the development of the Cumbria Public Health Alliance/Outbreak 
Engagement Board (PHA-OEB), its links to the Locality Forums and the 
mechanisms for ensuring two-way influence and dialogue between the Board and 
each locality through agreed strategic aims and locally identified priorities. 
 
The Chair of the Board highlighted the lack of availability of healthy weight and 
childhood obesity statistics per County Council Division and it was agreed the 
Director of Public Health would look into this matter.   
 
RESOLVED, that the report be noted. 
 
 
10 FORWARD PLAN 
 
The Board received a copy of the Forward Plan and welcomed any feedback from 
members regarding the content of future meetings.   
 
A member drew attention to the number of proposed changes within services and 
suggested it may be necessary to convene an additional meeting consisting of a 
small group of members prior to the Board meeting scheduled in September. 
 
RESOLVED, that the Forward Plan be noted. 
 
 
 
 
 



11 FUTURE MEETING DATES 
 
The Board noted that:- 
 
(1) the next meeting of the Board would take place on Friday 10 September at 

9.30 am at a venue to be agreed. 
 
(2) the next Cumbria Health and Wellbeing Board Development day would take 

place on Friday 22 October at 10.00 am at a venue to be confirmed. 
 
 

The meeting ended at 11.55 am 
  

 
 

 


